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SPEAKING & KEYNOTES

Two decades where technology
meets human behavior.
Human-Machine Trust Architect  ·  Enterprise AI Strategist  ·  Latino Tech Leader

Two decades inside enterprise organizations watching the gap between what AI promises
and what people can actually trust — and building the frameworks to close it. Through Solaryn
Advisory and on stages across the country, I translate practitioner experience into something
audiences can use: a clear-eyed blueprint for AI transformation that doesn't treat trust
as a footnote.

140K+
EMPLOYEES IMPACTED GLOBALLY

Fortune 500
SCALE PROGRAMS

EN / ES
BILINGUAL DELIVERY

Three verticals, one through-line

ENTERPRISE AI TRANSFORMATION

From pilot to policy
What enterprise AI transformation
actually costs. A framework for
measuring readiness, sequencing
adoption, and protecting trust.

KEYNOTE · 45–60 MIN

HDI · SERVICENOW · GARTNER

HUMAN-MACHINE TRUST

The human-machine trust gap
Why AI adoption fails and what leaders
can do. The Trust Architecture
framework: four levers to close the
capability-confidence gap.

KEYNOTE · 45–60 MIN

SXSW · RESPONSIBLE AI · EN/ES

LATINO LEADERSHIP IN TECH

Building AI fluency in
underrepresented communities
A Latino leader's blueprint. Bilingual
keynote on AI literacy, navigating
AI-driven systems, and leading from
every seat.

KEYNOTE · EN/ES

HACE · ALPFA · SHPE

ENTERPRISE AI TRANSFORMATION

The agentic enterprise
Designing for AI that acts, not just
answers. Delegating tasks to AI agents
and governing the handoff without losing
accountability.

TALK · 30–45 MIN

ODSC · AGENTIC AI SUMMIT

HUMAN-MACHINE TRUST

Governing AI agents
Accountability in systems that act
without asking. Oversight frameworks
that scale with autonomous AI without
grinding innovation.

PANEL · 30 MIN

BERKELEY · GOVCIO · SXSW

LATINO LEADERSHIP IN TECH

Soy el arquitecto
Owning your seat at the AI table as a
Latino professional. Part practitioner
blueprint, part community call to
action.

KEYNOTE · 45 MIN

BILINGUAL · SVLLS · LATINO ERGS

FORMATS

Keynote
45–60 min

Panel & fireside
30–45 min

Workshop
90 min

Exec briefing
Private

AUDIENCES

Enterprise & IT · AI & ethics
Latino & DEI · ERGs · HACE · ALPFA

esteban@estebanfrias.com estebanfrias.com/speaking linkedin.com/in/esfrias
AI · SYSTEMS · GOVERNANCE Solaryn Advisory  ·  San Jose, CA  ·  EN / ES


